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ENLIGHTENMENT FROM AMERICAN DECISION-MAKING SUPPORT SYSTEM OF
DEFENSE EQUIPMENT FOR CHINESE R&D MANAGEMENT REFORM

management, and to guarantee and optimize the allocation of resources with scientific and standardized system, by review of
American decision-making system of defense equipment which contains the whole-process and systematic management strategies
and methods, a series of countermeasures and suggestions have been put forward in this study. Firstly, a science research
management system process framework was constructed based on combination of JCIDS and PPBE thought involved with
ability, concentrated on the top design and oriented in demand, aiming at national comprehensive competitiveness a integrated
data management platform included of institutional, personnel, findings, resources, and problems database has been put forward
to build, and suggested to use data-mining tools such as TRIZ related to exploit information to guide the R&D planning and
decision making. Secondly, combined with the four structured steps in the process of PPBE, based on capacity classification
which has been classified according to two dimensions of the capacity gap and capacity demand, arrangement and measures in
each step are proposed. Thirdly, in view of the problems existing in the R&D management in China, a series of suggestions on

the application of segmental control and flexible innovative process management have been put forward.

Keywords: R&D management system process; innovative process management methods; American Decision-making system of

defense equipment; JCIDS; PPBE
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