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PUBLIC SERVICE EXPERIENCES AND ENLIGHTENMENTS OF PATENT ANALYSIS OF
JAPAN’S PATENT OFFICE SUPPORTING INDUSTRIAL COMPETITION

Abstract: [Objective/ Significance] China is vigorously promoting the public service of patent analysis. Studying and learning
the experience of patent analysis public service in developed countries will help to realize the supply side reform of patent
analysis. [Methods/Process]Using literature research method and case analysis method, the patent analysis reports and related
literature materials of Japan Patent Office over the years were collected, and the patent analysis experience of Japan Patent Office
was analyzed and summarized. [Results /Conclusions] This paper proposes that the public service of patent analysis for industrial
competition decision-making in China should actively learn from Japanese experience: (1) positioning competition to win to serve
the needs of national economic security and industrial development; (2) matching competition decision-making, introducing the
concept of data governance to enhance the scientificity of patent analysis project implementation; (3) supplementing competitive
decision-making public service, strengthening unique value of patent analysis report through multi-source data fusion analysis
(4) thinking about the user’s background, introducing the infographic to empower all kinds of related parties that affect the
competitiveness of the industry; (5) improving the soft power of service and speeding up the construction of a complex analysis
team for competitive decision-making.

Keywords: Patent analysis; Japan; competitive intelligence; project management; public service
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