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Abstract: [Objective/ Significance] Disruptive technology innovation has drawn widespread attention from the government,
industry, and academia, and it is crucial to strengthen organizational management of disruptive technology innovation.
[Methods/Processes] This article selects the enterprise perspective, takes Google as an example, adopts the case study method
to analyze Google’s full-process management mechanism for disruptive technology innovation from the perspectives of project

identification, project evaluation, and project cultivation. Then with an eye on risk management, it summarizes Google’s effective
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initiatives in terms of risk constraints on disruptive technological innovation. [Limitations] Due to the difficulty of obtaining first-

hand information or internal information of the research object, the data sources of this paper are mainly published literature

reports. [Results /Conclusions] The disruptive technological innovation management should strengthen top-level design, build

management concepts and R&D systems which are conducive to disruptive technological innovation, provide independent

funding and management space, focus on the transformation and application of technological achievements, and introduce “project

portfolio evaluation” to balance “risks” and “return”, guide researchers and managers to face up to failure and tolerate failure.
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